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The QCYCN approach to supporting service improvement

The Queensland Child and Youth Clinical Network (QCYCN) was established in 2009 to drive service
improvements in the area of children and young people’s health. The network plays an important role in
linking clinicians and clinical services from across the state, and providing clear, apolitical advice in a
cooperative and collaborative way. Service improvement initiatives can enable system efficiencies by
streamlining service provision and improving the healthcare experience and outcomes of children and
young people and their families from across Queensland.

Service improvement initiatives can be understood and described in many ways, including as a:

e Model of Care

e Practice Principles and/or Standards
e Practice Framework

e Clinical/Practice Pathway

e Clinical Guideline

These terms are often used interchangeably which leads to confusion about what will be delivered and
how it will be developed. Regardless of how a QCYCN supported service improvement initiative is
described, it is essential that it aligns with the inclusive ethos of the QCYCN and follows a robust design
methodology.

QCYCN preferred service improvement terminology

Term QCYCN Definition

Model of A Model of Care broadly defines the way health services are delivered. Ideally, a
Care model of care outlines best practice patient care and may include any or all the
elements below.

Standards | cClinical standards define the nature of the service that a consumer is entitled to
receive at each point of contact with the clinical team and enables clinical teams to
measure the quality of the service that is being provided.

Principles | principles are concepts that underpin a service delivery model and act as a guide to
clinical decision making.

Framework | A framework is a conceptual map, used to illustrate or describe service or system
concepts, relationships and/or influences in an accessible way.

Pathway A clinical pathway is a standardized, evidence-based management plan which
identifies a sequence of interventions, milestones and expected outcomes for a
specified patient/client group. It is designed for replication across contexts.

Guideline | A guideline is a statement or set of recommendations for clinicians about the care of
patients/clients with a specific condition.
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Service redesign methodology

QCYCN requires service improvement activities follow a robust service design methodology including:

Governance arrangements that are genuinely representative by being:

o Multidisciplinary

o Multiregional

Clearly defined purpose and expected outcomes, even if they evolve over time

Co-design involving consumers and other internal and external stakeholders

Clear and readily available project plans inclusive of a communication strategy

Consideration of long-term sustainability including post-project governance

QCYCN endorses the use of the following methodology when planning, implementing and evaluating a
service improvement initiative.

Further information is available here on the Strategy, Planning and Improvement intranet site. Tools,
templates and resources for improvement and innovation are available on the Children’s Health QId
Imagination Hub.

Clinical Services Redesign methodology is guided by seven principles including: consumer engagement,

staff capability, patient safety and quality, ideas, efficiency, messages, and outcomes.

An example of a service improvement activity delivered using Clinical Services Redesign methodology
is the statewide cardiac project: Supporting the long-term developmental needs of children with
congenital heart disease and their families

Clinical Services Redesign Project Guide

Link to guide here.

Phase 1
Planning

Phase 2
Diagnostics

Phase 3
Solution Design

Phase 4
Implementation

Phase 5
Sustainability

Define the problem
statement and scope of the
project

Plan key project activities
and timelines

Establish project roles and
governance structure
Conduct stakehalder
analysis and develop a
communications plan

Talk to a CHQ research
lead about potential
research opportunities

Collect qualitative and
quantitative datae.g
performance data,
consumer feedback,
process mapping and
stakeholder interviews

Identify good practice via a
literature review and
benchmarking

Analyse data, test
hypotheses and determine
root cause(s) of Issues

Priortise issues to be
addressed

Co-design potential
solutions to prioritised
issues

Prioritise potential solutions

Refine solutions into
tangible process changes
Generate supporting
materials such as process
maps or clinical pathways
Conduct communication
and training for planned
changes

Undertake a DICE and
Rigour Test

Run a pilot (if needed)

Ongoing communication
and education

Measure compliance with
New processes

Measure the impact /
benefit

Manage issues and risks

Refine the solution and re-
test

Scale successful solutions

Plan for handover to
business as usual (BAU)

Ensure new processes are
documented and published
Ensure new processes have
a local accountable owner
and performance can
continue to be measured
Record redesign activities,
achievements, challenges,
lessons leamt and future
recommendations

Share knowledge and
outcomes

Celebrate successes
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Project Plan
Communications Plan

Terms of Reference for your

project govemnance

Diagnostic Report (access
the Imagination Register on
the Hub for past examples
of Diagnostic and other
reports)

Solution Design Report /

O

Implementation Report

Business Case for Change

Implementation and
Evaluation Plan

[m]

Issues Register
Benefits Tracker

Close-out Repart and / or
detailed Project Evaluation

This guide to the project
phases

Eortnightly status report
Project Readiness and
Timeline Template

Have questions? Ask for

help in the Hub Chat
section

Improvement Tools,
including:

O Process mapping

O Data analysis and
visualisation

3 Root Cause / Fishbone
diagram / 5 Why's

O Driver diagram
O Gap analysis

Improvement Tools,
including:

) LEAN thinking

) Brainstorming tools /
Six Hats / That's
Impossiblel

) Prioritisation matrix

DICE and Rigour Test

Worksheet

Improvement Tools,

including:

1 Run charts / Statistical
Process Control (SPC)
charts

O Key Performance
Indicators

O PDSA cycles

Automated performance
reports

Post-implementation survey
or interviews

CHQ Imagination (Project)
Register

QCYCN Supporting Statewide Child and Youth Clinical Service Improvement


https://qheps.health.qld.gov.au/childrenshealth/html/bus-services/spi
https://teams.microsoft.com/l/entity/2a527703-1f6f-4559-a332-d8a7d288cd88/_djb2_msteams_prefix_2525610941?context=%7B%22subEntityId%22%3Anull%2C%22channelId%22%3A%2219%3Ae5cf08f3146e437d9d7641eb6b9a1f63%40thread.skype%22%7D&groupId=a9fd97aa-f891-4676-99a6-4530a9f4b6e1&tenantId=0b65b008-95d7-4abc-bafc-3ffc20c039c0
https://www.childrens.health.qld.gov.au/wp-content/uploads/PDF/pink-book.pdf
https://www.childrens.health.qld.gov.au/wp-content/uploads/PDF/pink-book.pdf
https://healthqld.sharepoint.com/:b:/r/teams/CHQ-SPI/Improvement%20Templates/2.%20Clinical%20Services%20Redesign/CSR%20Project%20Guide_FINAL.pdf?csf=1&web=1&e=PvnrQg

